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" JP Nicols is Cofounder of FinTech.Forge, the
industry leader in helping financial institutions build
and leverage their innovation capacity.

He is also Cofounder of the Alloy Labs Alliance, a
member-driven shared innovation lab and
accelerator for regional and community banks.

JP is also Cohost of Breaking Banks, the #1 global

fintech radio show and podcast, and the #1
business show on VoiceAmerica World Talk Radio;

and a top-rated instructor at leading graduate
schools of banking.
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A Develop better solutions, faster

2 | Forge ideas into tangible results

;: Collaborate around best practices

A Reduce adoption risk

Leading edge fintech compliance
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Pooled capital strategic investments
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Small banks join forces to address
fintech challenges
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(534 A dozen community banks have formed a group to explore fintech
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opportunities.

Community bonking
Fintech Alloy Labs Alliance is managed by the consulting group FinTech Forge. While
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THE FINANCIAL BRAND

£ ¢ Forward-Looking Is Your Marketing
i @0 Banks Can Survive the Vision 20207
» { Lending Revolution
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New Alliance Provides Powerful
Innovation Platform for Smaller Banks

P GET THE FINANCIAL BRAND NEWSLETTER FOR FREE - SIGN UP NOW

In this exclusive interview, Jason Henrichs and JP Nicols, co-founders of the

Comuity Banks Debut FinTech Alliance
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Forbes

Small Banks Join Forces To Bring
Fintech To Customers

e Donna Fuscaldo
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Area community banks take on upstart
tech firms
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“The innovator shows up with something
she knows might not work (pause for a
second, and contrast that with everyone
else, who has been trained to show up with
a proven, verified, approved, deniable
answer that will get them an A on the test).

Seth Godin:

If failure is not an option, then, most of the
— time, neither is success.

{

It's prettyleommon for someone to claim that they’re innovative
when actually, all they are is popular, profitable or successful.

Nothing wrong with that. But it's not innovative.”
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Gradually, then suddenly.



Digital

Lending Market Share

1
21%
4% 29%

35%
299 38%

19%

2014 2015 2016 2017

B Bank mCredit Union ®Finance Co. #BFinTech




LendingClub BORROW * | INVEST + ABOUT US  MELP  SI0N N

LendingClub Statistics

Platiorm: Hgnighe Loan Stanwncs Downioad Data

TOTAL LOAN ISSUANCE

353 722 597 795
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Short-term

Cash
Receivables

Inventory

Long-term

Vehicles

Equipment

Real Estate
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marketinvoice
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@ Funding Circle
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Market Cap (Billions)

2006

= Microsoft

$644
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Alibaba Group
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Encroachment from 3

adjacerjrglay “Digital Arms Race:
- RetaJ ers/Marl ke‘tpla@/ W strategies,
-Tech Companle \ \ acquisitions, acquihires

« INsurance by other incumbents
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Sears, the Original Everything
Store, Files for Bankruptcy
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(I’r S JUST not widely dls’mbu’red yet)
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Size and Scale
M&A
Cost reductions

Largely undifferentiated

1985 1990 1995 2000 2005
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Declaration
of
Innovation™

e \When?
* \Where?
e How?
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Core Strategies & Tactics

Innovation Strategies & Tactics

ﬁ—'.l



The Innovation Maturnty Curve

Where is your organization today?
&0
m B I I

4 Effectiveness

* Putting innovation

into regular
3.Empharsis practice
* Current program
° Tackling a lot of ineffective or
things at once stalled
+ Often playing * Extending and
2.Engagement catch-up from defending core
* Efforts are ad- underinves‘.tm.e.nt products/services
hoc, informal, or * Needto prioritize  « Need experienced
1.Exclusion inconsistent . CNomseftmg proJrekCts resources and
- Change mandate eed frameworks  curated fintech
* Efforts are mav be new for funding, partners to get to
non-existent y governance, and RO faster

* Need internal

* Need for change )
alignment

not recognized or
prioritized

risk management
for innovation
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7/ 198
A\RO

5.Efficiency

* Typically more
advanced teams

* Want to focus on
big strategic or
proprietary ideas

* Creating viable
options and
building emerging
businesses

* Need efficiency
and network effects

FINTECH FORGE



Forge Industry Index: 3.07
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3.83 3.47
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What IS
Innovation?




InNnovation IS

implementing
new. ideas that
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Dynamic ; — ) Highly
Fintech | Regulated

Landscape Environment
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To address these challenges,

Keys to Success:

Org(]ﬂiZCIﬁOﬂS need an -& « Focus on strategic value

empirical approach
to value creation...

* Ability to impact outcome
* Leverage early insights

Create + Diversification vs. big bets
Leverage

’\ * Rapid trials for quick learning
and deployment

+ System for vetting and

o collaborating with partners

Speed and Agility * Network effect to reduce

risks, accelerates wins

> @ + Align with strategic priorities
» Funding, governance, and
risk management frameworks

Build Internal Innovation Portfolio approach to balance

. needs, risks, and returns
Capacity and Process

© 2015-2019 Alloy Labs, LLC

FINTECH FORGE
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Modern agile business methods

Discovery Validation

Core
Risk Culture Processes
Management Compliance Infrastructure

Custom tailored for a highly
regulated environment

\/

FIRE.
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FO S-l- Shorten the gap between idea and results

lterative

Responsive
Experiments

F



The ‘Fast Follower’ Strategy
Only Works If you are Actually Fast

@ 2015-2019 FTForge, LLC



The ‘Fast Follower’ Strategy
Only Works If you are Actually Fast

Innovators Early Adopters  Early Majority Late Majority Laggards ,
2.5% 13.5% 34% 34% 16% FTForge.com  FA



FO S-l- Shorten the gap between idea and results

I Te rO Tlve Process of continuous improvement

Res p O n Sive Data drives subsequent iterations
Experiments

F






FO S-l- Shorten the gap between idea and results

I Te rO Tlve Process of continuous improvement

Res p O n Sive Data drives subsequent iterations
Exp e ri m e n TS Structured to maximize learning

F









FTForge.com/Resources

Innovation Atlas - strategy maps and workbook

Blog - Subscribe to get our Beyond Strategic Planning e-guide
Background materials on modern agile business methods
Measure your Innovation Maturity

Information on the Alloy Labs Alliance
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4 Keys to Thriving in an Era of Digital Disruption

1|°|\ 1) Understand Your Starting Point 2) Set the Strategic Course

Know your starting point on the X ik -
innovation maturity map across /{3) J/ANS
the 7 key dimensions for effective 9. | 5 Efficiency

innovation in financial service :
4. Effectiveness

FTForge.com/Inventory
0 7 Key Dimensions:

Create a Declaration of Innovation™ -
The Who, What, When, Where, Why, and How
of your innovation strategy

Develop an innovation portfolio aligned with

e 3.Emphasis ; E,th(:th your most important strategic priorities
3. Consistency
4. Risk C
® 2.Engagement Ma”agement v = Establish foundational frameworks for funding,
S g EE(J::rimentation v = governance, and risk management; develop KPls
1.Exclusion 7. Deie Diven v = and metrics to measure and manage success

R g 2
3) Create Capacity for Innovation £g} 4) FIRE™ Up Your Team

A Leverage Strategic Investments

n Internal Acceleration Process
n Foundational Frameworks

Fast Shorten time between ideas and results
Iterative Continuous improvement
Responsive  Data-driven iterations

Experiments Learn quickly and cheaply

Test and Learn framework
bounded by risk controls

s
dil ol

Innovation Strategies & Tactics
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